MINUTES OF THE VAN BUREN COUNTY COMMISSION
VAN BUREN COUNTY, TENNESSEE

The Van Buren County Commission met in a Regular Meeting on March 19, 2019 at 6:00 p.m. at
the Van Buren County Administrative Facility & Justice Center. The following action was taken as
recording in Minute Book, “R".

Call the Meeting to Order
Sheriff Eddie Carter called the Meeting to order,

Roll Call
Member present: Michael Woodlee, David Chandler, loey Grissom, Bill Mosley, William Maxwell,
Mickey Robinson, Henry Seamons, Brian Simmons and Robert Van Winkle. Zach Fletcher was
absent.

Also present: County Attorney Howard Upchurch, County Mayor Greg Wilson and County Clerk
Lisa Rigsby.

Approval of Minutes from the February 19, 2019 Meeting

Henry Seamons made a motion, second by Michael Woodlee to approve the Minutes from the
February 19, 2019 Meeting with an amendment to approve the Blanket Bond of the County
unless there is a change in the Elected or Appointed Officials with the following positions and
names to be covered by the Blanket Bond of the County in compiling with TCA § 4-4-108 for
Blanket bonds and TCA § 8-19-101 as replacement for individual Official bonds.

Coroner Tiawanna Bricker
Register of Deeds April Shockley
County Clerk Lisa Rigsby
Assessor of Property Darlene Hale
County Mayor Greg Wilson
Sheriff Eddie Carter
Trustee Tammie Clendenon
Circuit Court Clerk Brandy Baker

Clerk and Master Tina Shockley

Highway Superintendent Randy Oakes

Upon roll call: Michael Woodlee, David Chandler, Joey Grissom, Bill Mosley, William Maxwell,
Mickey Robinson, Henry Seamons, Brian Simmons and Robert Van Winkle voted yes. No changes
to any yes vote. Motion passed.



Local Government Insurance Pool s
26 Century Bivd. Nashwille, TN 37214

1 General Change Endorsement

Preparad For: Van Buren County Member # 0048

Policy Term: July 1, 2018 to July 1 ,.2018

. This endorsement changes the Coverage Document. Please read it carefully.

The following changes are made 1o the Coverage Document and are subject to the terms, conditions, exclusions
and limits of the Coverage Docurnent. E

Change; Memorandum of Coverage C. Crime Employes Dishonesty - Faithful Performance

1t s hereby understood and agreed that the following Elected or Appointed Official(s) are covered for
Emplovee Dishonesty - Faithful Performance with a limit of $400,000 per occurrence:

Coroner
Registar of Dasds
County Clerk
Assessor of Property
County Mayor
Shariff

Trustas

Circuit Court Clark

Endorsameni Effective Date: September 1, 2018
Endorsament Number: 1

LOCAL GOVERNMENT PROPERTY AND CASUALTY FUND

By MM

Robert M. Wormsiey
President, Chiel Exgcutive Officer

Coverage Period 12:01 a.m. July 1 2018 to 12:01 am. July 1 2018




Local Government Inaurance Pool
26 Cenlury Bled . Nashvilla 1IN 37214

Genersl Chuoge Lndorsement
Preparec For: Ven Buren County Momber # 0048

Pokcy Tenn: July 1.2018 to Jidy 1 2018

Thig endorsement changes the Coverage Documenl. Pleass read it carefully.

‘The fotiowing clianges are made 1o the Coverage Cacument and ase subjecd to the teenia condWons. exclusians
ard limits of the Coverag® Dooiment

Change: Memorandum of Coverage C. Crime Employes Dishonesty - Faithful Performance

ILis hieseby underdiood and agroed that the Sollowing Elected or Appouved Official(s) are covered for
Employes D:slanesty - Faithfil Pecformawe with a limit of $400 §84 per oocwtenoy:

Cierk and Masier

Endotsemert Effective Dale: Decembs 16, 2018
Endosoement Number: 2

LOCAL GOVERNMENT PROPERTY AND GASUALTY FUND

o HEbuTH Asrrley,

Rodert M. Wonnsley
President Chief Executive Offiver

Coverage Perbod 12:09 a m Juty 1.2018 (01201 a.m July 1 2018




Local Government Insurance Pool
26 Century Blvd. Nashville, TN 37214

. General Change Endorsement

i Prepared For: VanBuren County Highway Member# 0049
:! Palicy Term: July 1, 2018 o July 1 2019 ;

This endarsement changes the Covarage Document. Please read it carefully. l

Tha lcllowing changes are mada 1o the Coverage Documant and are subject to the terms, conditions, exclusions
- and limits of the Coverage Document.

~ Change: Memorandum of Coverage C. Crime Employee Dishonesly - Faithful Parlormance

it is hereby understood and agreed that the lollowing Elecled or Appointed Official(s) arecoverad for
Employee Dishonesty - Faithful Periormance with a limil of $400,000 peroccurrence:

Highway Suparintendant

|
" Endorsement Elfective Date:  September 1, 2018
- Endorsament Nurnbar: 3

| LOCAL GOVERNMENT PROPERTY AND CASUALTY FUND

By: MM

Robert M. Wormsley
 Prasident, Chief Exacutive Officer

 Coverage Period 12:01 am. July 1 2018 to 12:01 a.m. July 1,2019




Notary Renewal for Lisa Rigsby
Mickey Robinson made a motion, second by David Chandler to approve the Notary Renewal for

Lisa Rigsby.

Upon roll call: Michael Woodlee, David Chandler, Joey Grissom, 8ill Mosley, William Maxwell,
Mickey Robinson, Henry Seamons, 8rian Simmons and Robert Van Wink!le voted yes. No changes
to any yes vote. Motion passed.

Approval for County Clerk, Trustee, and Circuit Court Clerk’s Personnel Policies
Robert Van Winkle made a motion, second by Michael Wood!ee to approve the Personnel
Policies for the Trustee, Circuit Court Clerk and County Clerk.

Upon roll call: Michael Woodlee, David Chandler, loey Grissom, Bill Mosley, William Maxwell,
Mickey Robinson, Henry Seamons, Brian Simmons and Robert Van Winkle voted yes. No changes
to any yes vote. Motion passed.

VANBUREN COUNTY TRUSTEE'S OFFICE
PERSONNEL POLICY 2018

A. Purpose and Objectives
The purpose of these policies is to establish a high degree of understanding, cooperation, efficiency and unity and to
provide uniform policies for all employees without regard of race, sex, age, nattonal origin, creed and disalility.

8. Administration
These rules shall be administered by the Trustee and in conformity with the Fair Labor Standard Act. No policy, benefit,
or procedure contained here|in creates and employment contract for any period of time. All employees will be
consideredemployee-atwill. Employees may be terminated for failure to satisfactorily peiform their dutles or simply
at the witl of the emp loyer but they shall not be terminated for a discriminato ry of illegal purpose.

C. Personne| Files
An Individual personnel file will be maintained on each employee. It is the responsibllity of each employee toprovide
accurate information to the employer. Employees are also responsible for reporting to the Trustee any change in the
information which they have previously provided.

D. Workweek
Anemployee will be paid regular weekly salary which covers all hours worked up to 37.5 hours during each workweek.
Employees shall work a set schedule Monday through Friday from 8:00 a.m. until 4:00 p.m. There wit| be half hour
during which the employee |s totally relieved of all duties At any time the Trustee’s Office is closed during the work
week, employee will stitl be paid regular salary.

E. Employment Year
The Employment year shall consist of July 1end on June 28.

F. Overtime or Compensatory Time
In the event overtime should occur, time will be given off as compensatory time at one and a half time or paid at time
and half. In the event that the County personnel which are employed at various locations are paid for a holiday, and it
is necessary that this officeremain open on that day, the Deputy clerk wil| receive those hours as Compensatory hours.

Compensatory time must be taken with @ 12 month period of the date which it is acquired or it wll| be lost,



L.

Sick Leave

Sick leave shall be considered a benefit and a privilege and not a right. Full time employees; full time being 37.5 hour
week, will receive full pay during incapacity caused by illness if sick leave is taken. Sick leave is earned at the rate of 1
day per month. There is no maximum accumulation of sick leave credits. No advance notice is required to take your sick
leave days, however you will be required to call or have a doctor’s statement if you are absent more than three (3) days
and have used all the sick leave that you have accumulated. Accumulated sick leave has no value. In the situation all
sick leave has been taken and yet more time off is needed, it will be determined by the Trustee on a case-by-case basls.
Vacation Leave

Vacation leave of one day per month will be granted to any full time employee. Employees begin accruing vacation time
as of the day of their employment. Vacation time will be used for personal days, and/or Vacation time. Vacation time
will not exceed 120 hours. Once the employee has reached the maximum 120 hours, all hours until reduced shall be
converted to sick time. All vacation days must be approved by the Trustee.

Family Leave

Under the Federal Family Medical Leave Act, eligible employees are entitled up to twelve (12) work weeks of unpaid
leave during each twelve month period beginning July 1 and ending June 30, of each year. The Family Medical Leave
Act stated the following reasons for this leave time:

A. Birth of a child.

B. The placement of a child for adoption or foster care.

C. Aserious health condition of the employee that makes the employee unable to perform the functions of his or her
joh.

D. The serious health condition of a spouse, son, daughter, or parent which requires the employee’s presence.

Eligible employees are those who have been employed for at least twelve (12) months and who have worked at least
2000 hours during the past twelve months.

The Van Buren County Trustee’s Office will comply with all rules and regulations of the Family Medical Leave Act.

Bereavement Leave

In the case of death in the employee’s immediate family, the employee will be given three (3) working days paid leave
which will not be charged to vacation leave. Immediate leave shall be defined as spouse, parent, child, brother or sister,
mother-in-law, father-in-law, grandparents, grandchildren of the employee and legal guardians or dependents.

Voting Leave

Any person entitled to vote in an election in this state may be absent from work to vote while the election polls are
open for a period of time not to exceed there (3) hours. The employer may specify the time the employee may be
absent. The employee will receive regular compensation during this period and leave time will not be affected. Voting
time shall not be counted as working time for overtime computation.

Jury and Court Duty

The employer encourages all employees to fulfill their duty to serve as members of juries or to testify when called in
both Federal and State Courts. Therefore, the following procedures shall apply when an employee is called for jury duty,
or subpoenaed to court.

1. Upon receiving a summaons to report for jury duty, the employees shall on the next day she/he is working, show
the summons to his or her supervisor.

2. The employee will be granted a leave of absence when the employee is subpoenaed or directed by proper
authority to appear in Federal or 5tate Court as a witness or juror.

3. The employee will receive his or her regular compensation during time served on jury duty or when subpoenaed
as a witness.

4. The employee may retain all compensation or fees received for serving as a juror or a witness.



S. F 1he employee Is relleved from Jury duty during working hours after serving less than three (3) hours, the
employee must repoit back to the employer. If the employee Is relieved from being a witness during working
hours, the emptoyee willrepoit back to the employer.

M. Sexual Harassment
Unfortunately sexual harassment of one employee by another employee patentially mightaccur. All employees of this
County should be aware that sexual harassment of any type will not be tolerated. If any employee feels that the
employee has been subjected 10 sexual harassment, 1the employee should immediately repart such treatment to the
employer in accordance with the procedures set out in the County’s equal employmentopportunity palicy.

N. Observed Holidays
The following holidays will be declared official holidays and emptoyees will be excused from work without charged
leave.

New Year's Day

Presidemts Day

Good Friday

Martin Luther King Day
Memorial Day

Independence Day

Labor Day

Electlon Day

Veterans Day

Columbus Day

Thanksgiving Day and the day after
Christmas Eve and ChristmasDay
Employees Birthday

When a holiday falls on a Saturday, the Friday prior to the haliday is substituted. When a holiday falts on Sunday, the
Monday following the holiday is substituted.

Q. Administrative Leave with Pay
Absence with pay for administrative purposes may be granted by the emplbyer. Such leave must be for a good cause
as determined by the employer. This leaved shall not exceed five (S) working days per year unless exceptional
circumstances exist.

P. Amendmentof Rules
It is the responsibility of all employees to cany out and comply with the rules and regulations contained in this policy.
The employee should be aware that these rules and regulations are subject to periodic review and change by the
Tiustee, Before relying upon the provisions set out herein, it is the employee's respansibility to check with 1he Trustee
10 see of any changes has occurred.

TENNESSEE CODE ANNOTATED 39-16-505

A. Itis unlawful for any persanto:
1. Knowingly make a false eniy in, or false alteration of a govermmental record
2. Make, present, or use any record, document or thing with knowledge of its falsity and with imtent that it will be
taken asgenuine governmemal record or
3. Intentionally and lawfully destroy, conceal, remove or otheiwise impair the verit,, legibility or availability of a
governmental record.

B. Aviolation of this section Is a Class Amisdemeanor,
Acknowledgement of Receipt of Persannel Pali¢y for van Buren County Trustee’s @f‘ice.



As indicated by my signature below, | hereby acknowledge receipt of a copy of the Van Buren County Trustee's
Personnel Policy. | further acknowledge that:

1. | will read the policy and any questions which | have will be addressed to my employer or | will seek the assistance
of my perscnal attorney if | do not understand any of the rules and regulations; and

2. | understand that my employment will be subject to the provisions contained in the policy along with any
subseguent changes or amendments.

Employee’s Signature Date

Trustee’s Signature Date

| do hereby certify that | have reviewed the personnel policy for the Van Buren County Trustee's Office.

County Attorney for Personnel Law Date

VAN BUREN COUNTY CIRCUIT COURT CLERKS
PERSONNEL POLICY 2018

A. Purpose and Objectives
The purpose of these policies is to establish a high degree of understanding, cooperation, efficiency and unity and to
provide uniform policies for all employees without regard of race, sex, age, national origin, creed and disability.

B. Administration
These rules shall be administered by the Circuit Court Clerk and in conformity with the Fair Labor Standard Act. No
policy, benefit, or procedure contained herein creates and employment contract for any period of time. All employees
will be considered employee-at-will. Employees may be terminated for failure to satisfactorily perform their duties or
simply at the will of the employer but they shall not be terminated for a discriminatory of illegal purpose.

C. Personnel Files
An Individual personnel file will be maintained on each employee. It is the responsibility of each employee to provide

accurate information to the employer. Employees are also responsible for reporting to the Circuit Court Clerk any
change in the information which they have previously provided.

D. Workweek
An employee will be paid regular weekly salary which covers all hours worked up to 37,5 hours during each work week.
Employees shall work a set schedule Monday through Friday from 8:00 a.m. until 4:00 p.m. There will be half hour
during which the employee is totally relieved of all duties. At any time the Circuit Court Clerk’s Office s closed during
the wark week, employee will still be paid regular salary.



Employment Year
The Employment year shall consist of July 1 end on June 30,

Overtime or Compensatory Time

In the event overtime should occur, time will be given off as compensatory time at one and a half time or paid at time
and half. In the event that the County personnel which are employed at various locations are paid for a holiday, and it
is necessary that this office remain open on that day, the Deputy clerk will receive those hours as Compensatory hours.

Compensatory time must be taken with a 12 month period of the date which it is acquired or it will be lost.

Sick Leave

sick leave shall be considered a benefit and a privilege and not a right. Full time employees; full time being 37.5 hour
week, will receive full pay during incapacity caused by iliness if sick leave is taken, Sick leave is earned at the rate of 1
day per month. There is no maximum accumulation of sick leave credits. No advance notice is req uired to take your sick
leave days, however you will be required to call or have a doctor’s statement if you are absent more than three (3) days
and have used all the sick leave that you have accumulated. Accumulated sick leave has no value. In the situation all
sick leave has been taken and yet more time off is needed, it will be determined by the Circuit Court Clerk on a case-
by-case basis,

Vacation Leave

Vacation leave of one day per moenth will be granted to any full time employee. Employees begin accruing vacation time
as of the day of their employment. Vacation time will be used for personal days, and/or Vacation time. Vacation time
will not exceed 120 hours. Once the employee has reached the maximum 120 hours, all hours until reduced shall be
converted to sick time. All vacation days must be approved by the Circuit Court Clerk.

Family Leave

Under the Federal Family Medical Leave Act, eligible employees are entitled up to twelve (12) work we eks of unpaid
leave during each twelve month period beginning July 1 and en ding June 30, of each year. The Family Medical Leave
Act stated the following reasons for this leave time:

1. Birth of a child.
The placement of a child for adoption or foster care.

3. A serious health condition of the employee that makes the employee unable to perfarm the functions of his or her
job.

4. The serious health condition of a spouse, son, daughter, or parent which requires the employee’s presence.

Eligible employees are those who have been employed for at least twelve (12) months and who have worked at least
2000 hours during the past twelve months.

The Van Buren County Circuit Court Office will comply with all rules and regulations of the Family Medical Leave Act.

5. Bereavement Leave

In the case of death in the employee’s immediate family, the employee will be given three (3) working days paid leave
which will not be charged to vacation leave. Immediate leave shall be defined as spouse, parent, child, brother or sister,
mother-in-law, father-in-law, grandparents, grandchildren of the employee and legal guardians or dependents.

6. Voting Leave

Any person entitled to vote in an election in this state may be absent from work to vote while the election polls are
open for a period of time not to exceed there (3) hours. The employer may specify the time the employee may be
absent. The employee will receive regular compensation during this period and leave time will not be affected. Voting
time shall not be counted as working time for overtime computation.

7. Jury and Court Duty

The employer encourages all employees to fulfill their duty to serve as members of juries or to testify when called in
both Federal and State Courts. Therefore, the following procedures shall apply when an employee is called for jury duty,
or subpoenaed to court.



6. Upon receiving a summons to report for jury duty, the employees shall on the next day she/he is working, show
the summons to his or her supervisor,

7. The employee will be granted a leave of absence when the employee is subpoenaed or directed by proper
authority to appear in Federal or State Court as a witness or juror.,

8. The employee will receive his or her regular compensation during time served on jury duty or when subpoenaed
as a witness.

9. The employee may retain all compensation or fees received for serving as a juror or a witness.

10. If the employee is relieved from Jury duty during working hours after serving less than three (3) hours, the
employee must report back to the employer. If the employee is relieved from being a witness during working
hours, the employee will report back to the employer.

8. Sexual Harassment

Unfortunately, sexual harassment of one employee by another employee potentially might occur. All employees of this
County should be aware that sexual harassment of any type will not be tolerated. If any employee feels that the
employee has been subjected to sexual harassment, the employee should immediately report such treatment to the
employer in accordance with the procedures set out in the County's equal employment opportunity policy,

9. Observed Holidays
The following holidays will be declared official holidays and employees will be excused from work without charged
leave.

New Year's Day

Presidents Day

Good Friday

Martin Luther King Day
Memaorial Day

Independence Day

Labor Day

Election Day

Veterans Day

Columbus Day

Thanksgiving Day and the day after
Christmas Eve and Christmas Day
Employees Birthday

When a holiday falls on a Saturday, the Friday prior to the holiday is substituted. When a holiday falls on Sunday, the
Monday following the holiday is substituted.

10. Administrative Leave with Pay

Absence with pay for administrative purposes may be granted by the employer. Such leave must be for a good cause
as determined by the employer. This leave shall not exceed five (5) working days per year unless exceptional
circumstances exist.

11. Amendment of Rules

It s the responsibility of all employees to carry out and comply with the rules and regulations contained in this policy.
The employee should be aware that these rules and regulations are subject to periodic review and change by the Clrculit
Court Clerk. Before relying upon the provisions set out hereln, It is the employee’s responsibility to check with the
Circuit Court Clerk to see of any changes has occurred.

TEMMESSEE CODE ANNOTATED 39-16-505

It is unlawful for any person to:
4. Knowingly make a false entry in, or false alteration of a governmental record



5. Make, present, or use any record, document or thing with knowledge of its falsity and with intent that it will be
taken as genuine governmental record or

6. Intentionally and lawfully destroy, conceal, remove or otherwise impair the verity, legibility or availability of a
governmental record.

B. Aviolation of this section is a Class A misdemeanor.
Acknowledgement of Receipt of Personnel Policy for Van Buren County Clreult Court Clerk's Office.
As indicated by my signature below, | hereby acknowledge receipt of a copy of the Van Buren County Circuit Court
Clerk’s Personnel Policy. | further acknowledge that:

3. will read the policy and any questions which | have will be addressed to my employer or | will seek the assistance
of my personal attorney if 1 do not understand any of the rules and regulations; and

4. | understand that my employment will be subject to the provisions contained in the policy along with any
subsequent changes or amendments.

Employee’s Signature Date

Circuit Court Clerk's Signature Date

| do hereby certify that | have reviewed the personnel policy for the Van Buren County Circuit Court Clerk's Office,

County Attorney for Personnel Law Date

VAN BUREN COUNTY CLERK"S OFFICE
PERSONNEL POLICY 2018

A. Purpose and Objectives
The purpose of these policies is to establish a high degree of understanding, cooperation, efficiency and unity and to
provide uniform policies for all employees without regard of race, sex, age, national origin, creed and disability.

B. Administration
These rules shall be administered by the County Clerk and in conformity with the Fair Labor Standard Act. No policy,
benefit, or procedure contained herein creates and employment contract for any period of time. All employees will be
considered employee-at-will. Employees may be terminated for failure to satisfactorily perform their duties or simply
at the will of the employer but they shall not be terminated for a discriminatory of illegal purpose.

C. Personnel Files
An Individual personnel file will be maintained on each employee. It is the responsibility of each employee to provide
accurate information to the employer. Employees are also responsible for reparting to the County Clerk any change in
the infarmation which they have previously provided.



Workweek

An employee will be paid regular weekly salary which covers all hours worked up to 37.5 hours during each work week.
Employees shall work a set schedule Monday through Friday from 8:00 a.m. until 4:00 p.m. There will be half hour
during which the employee is totally relieved of all duties. At any time the County Clerk’s Office is closed during the
work week, employee will still be paid regular salary.

Employment Year
The Employment year shall consist of July 1 end on June 20,

Overtime or Compensatory Time

In the event overtime should occur, time will be given off as compensatory time at one and a half time or pald at time
and half. In the event that the County personnel which are employed at various locations are paid for a holiday, and it
is necessary that this office remain open on that day, the Deputy clerk will receive those hours as Compensatory hours.

Compensatory time must be taken with a 12 month period of the date which it is acquired or it will be lost,

Sick Leave

Sick leave shall be considered a benefit and a privilege and not a right. Full time employees; full time being 37.5 hour
week, will receive full pay during incapacity caused by illness if sick leave is taken. Sick leave is earned at the rate of 1
day per month. There is no maximum accumulation of sick leave credits. No advance notice is required to ta ke your sick
leave days, however you will be required to call or have a doctor’s statement if you are absent more than three (3) days
and have used all the sick leave that you have accumulated. Accumulated sick leave has no value. In the situation all
sick leave has been taken and yet mare time off is needed, it will be determined by the County Clerk on a case-by-case
basis.

Vacation Leave

Vacation leave of one day per month will be granted to any full time employee. Employees begin accruing vacation time
as of the day of their employment. Vacation time will be used for personal days, and/or Vacation time. Vacation time
will not exceed 120 hours. Once the employee has reached the maximum 120 hours, all hours until reduced shall be
converted to sick time. All vacation days must be approved by the County Clerk.

Family Leave

Under the Federal Family Medical Leave Act, eligible employees are entitled up to twelve (12} work weeks of unpaid
leave during each twelve maonth period beginning July 1 and ending June 30, of each year. The Family Medical Leave
Act stated the following reasons for this leave time:

A. Birth of a child.

B. The placement of a child for adoption or foster care,

C. A serious health condition of the employee that makes the employee unable to perform the functions of his or her
job.

D. The serious health condition of a spouse, son, daughter, or parent which requires the employee’s presence.

Eligible employees are those who have been employed for at least twelve (12) months and who have worked at least
2000 hours during the past twelve months.

The Van Buren County Clerk’s Office will comply with all rules and regulations of the Family Medical Leave Act.

E. Bereavement Leave

In the case of death in the employee’s immediate family, the employee will be given three (3) working days paid leave
which will not be charged to vacation leave. Immediate leave shall be defined as spouse, parent, child, brother or sister,
mother-in-law, father-in-law, grandparents, grandchildren of the employee and legal guardians or dependents.

F. Voting Leave
Any person entitled to vote in an election in this state may be absent from work to vote while the election polls are
open for a period of time not to exceed there (3) hours. The employer may specify the time the employee may be



absent. The employee will receive regular compensation during this period and leave time will not be affected. Voting
time shall not be counted as working time for overtime computation.

G. Jury and Court Duty

The employer encourages all employees to fulfill their duty to serve as members of juries or to testify when called in
both Federal and State Courts. Therefore, the following procedures shall apply when an employee is called for jury duty,
or subpoenaed to court.

1. Upon receiving a summons to report for jury duty, the employees shall on the next day she/he is working, show
the summons to his or her supervisor.

2. The employee will be granted a leave of absence when the employee is subpoenaed or directed by proper
authority to appear in Federal or State Court as a witness or juror,

3. The employee will receive his or her regular compensation during time served on jury duty or when subpoenaed
as a witness.
The employee may retain all compensation or fees received for serving as a juror or a witness,

5. [If the employee is relieved from jury duty during working hours after serving less than three {3) hours, the
employee must report back to the employer. If the employee is relleved from being a witness during working
hours, the employee will report back to the employer.

6. Sexual Harassment

Unfartunately, sexual harassment of one employee by another employee potentially might accur, all employees of this
County should be aware that sexual harassment of any type will not be tolerated. If any employee feels that the
employee has been subjected to sexual harassment, the employee should immediately report such treatment to the
employer in accordance with the procedures set out in the County's equal employment opportunity policy.

7. Observed Holidays
The following holidays will be declared official holidays and employees will be excused from work without charged
leave.

New Year's Day

Presidents Day

Good Friday

Martin Luther King Day
Memaorial Day

Independence Day

Labor Day

Election Day

Veterans Day

Columbus Day

Thanksgiving Day and the day after
Christmas Eve and Christmas Day
Employees Birthday

When a holiday falls on a Saturday, the Friday prior to the holiday is substituted. When a holiday falls on Sunday, the
Manday following the holiday is substituted.

8. Administrative Leave with Pay

Absence with pay for administrative purposes may be granted by the employer. Such leave must be for a good cause
as determined by the employer. This leaved shall not exceed five (5) working days per year unless exceptional
circumstances exist.

9, Amendment of Rules
It Is the responsibility of all employees to carry out and comply with the rules and regulations contained in this policy.
The employee should be aware that these rules and regulations are subject to periodic review and change by the County



Clerk. Before relying upon the provisions set out herein, it is the employee’s responsibility to check with the County
Clerk to see of any changes has occurred.

TENMESSEE CODE ANNOTATED 39-16-505

A
1.
2.

It is unlawful for any person to:
Knowingly make a false entry in, or false alteration of a governmental record
Make, present, or use any record, document or thing with knowledge of its falsity and with intent that It will be

taken as genuine governmental record or
Intentionally and lawfully destroy, conceal, remove or otherwise impair the verity, legibility or availability of a

governmental record.

A violation of this section is a Class A misdemeanor.

Acknowledgement of Receipt of Personnel Policy for Van Buren County Clerk's Office.
As indicated by my signature below, | hereby acknowledge receipt of a copy of the Van Buren County Clerk’s Personnel
Policy. | further acknowledge that:

1. I will read the policy and any guestions which | have will be addressed to my employer or | will seek the assistance
of my personal attorney if | do not understand any of the rules and regulations; and
2. | understand that my employment will be subject to the provisions contained in the policy along with any
subsequent changes or amendments.
Employee’s Signature Date
County Clerk's Signature Date

| do hereby certify that | have reviewed the personnel policy for the Van Buren County Clerk’s Office.

County Attorney for Personnel Law Date



Committee A Report

Committee A
March 6t 2019

Roll Call:

Members present: Robert Van Winkle, Henry Seamons, David Chandler, Mickey Robinson and
will Maxwell. Mayor Greg Wilson, EMS Director Tawanna Bricker, Sheriff Eddie Carter, Register
of deeds April Shockley, Trustee Tammy Clendenon and Accessor of property Darlene Hale. Also
several county residences.

Budget Hearing
A discussion was had about pay scales and pay adjustments. All departments have expressed to the

committee that they are having trouble retaining employees because the county employees are no
longer in a competitive pay range for their job and we are losing employees to other places for better
pay. The committee will be looking at a competitive pay adjustment for all employees for the 2019-
2020 budget.

Budget Amendment

The County Court Clerk had presented an amendment to budget to move $800 from 52500-349
(Printing, Stationery and Forms) to 52500- 106 (Deputy Clerk). No action was taken.

A problem was discussed with the committee from several elected officials about proper
signage in the building to direct the public to proper offices. It was noted that with current signs
visitors are unable to navigate the building effectively.

Mr. Chandler made a motion to take to full commission to move the following amounts from
each budget:

101-52500-349 (Printing, Stationery and FOrms) ------------seeeemme $500
101-52300-435 (Office Supplies) -——--—----------mommmmmmcccncnaas S500
101-51600-435 (Office Supplies) ---—-- —--- 5500
101-52400-349 (Printing, Stationery and Forms) -——--—— 5500
101-53100-349 (Printing, Stationery and Forms) - --5500
101-53400-435 (Office Supplies) ----------—-----m-memrem- 5500
T o R MRPGRCNE e 1 PO ISR (5 5 St AR $3000

To County Buildings line 101-51800-335 to purchase signs for the building to help with this issue.
Seconded by Mr. Van Winkle. All Voted YES

A budget amendment was presented to transfer 137,350 out of general fund 99100 to EMS
49800 and increase the line 55130-718 to $137,350 to make the purchase of the ambulance
remount,



Mr. Chandler made a motion to send this above amendment to the full commission seconded by
Mr. Seamons. All voted yes

* The following budget amendments were presented for the general fund to increase the
following lines:

101-51100-210 (Unemployment) -------—=-c-emmemeeeev 523
101-51300-599 (Other Services) 52,100
101-51500-399 (Contracted Services) e 517,800
101-51800-338 (Maint. And Repair Vehicles) ------—----ecceeee- 525
101-51800-338 (Custodial Supplies) --510,000
101-51800-415 (EIeCtriCity) —-------me-mmmnmmemmeee- $35,000
101-51800-425 (Gasoline) ------ semememee----5435
101-53100-508 (Bond) e 575
101-54110-338 (Maint. and Repairs Vehicles) ----- —ee- 52,812
101-57500-204 (Retirement) -- e 518,500

To be moved from fund balance 101-39000
Mr. Robinson made the motion to take to the full commission the above listed amendments in

general fund. Seconded by Mr. Seamons. All Voted Yes

* The following amendments were presented for the Courthouse & Jailhouse Maintenance fund
and Solid Waste
112-51800-425 {Gas0ling) =--se=ssmsesnsemsmrmmmmanmsmremrmmnasenenn-$ 4695

To be moved from fund balance 102-39000

116-55731-336 (Maint. & Repair) -—--—-—-—----—-—-—-—-—-—-53500
116-55731-812 (Digsel] =-s=mssmmemrmmmmeee e s e e $8000
116-55732-204 {Retirément) ——————— 81700
116-55732-510 (Trustee Commission) -------=--=c--mceeeeo- 51,900
116-55732-599 (Other Charges) -------------=------smseeeeeeee---5 700

To be moved from Fund balance 112-39000 and 116-3900

Mr. Chandler made motion to take to the full commission to the above listed amendments in
Courthouse & Jailhouse Maintenance fund and Solid Waste fund Seconded by Mr. Van Winkle
All Voted Yes

Lease of Solid Waste Transport Vehicle
Mr. Chandler made a motion to bring to full commission the lease of the Solid waste transport vehicle
from RDK for $4,003.00 per month Seconded by Mr. Van Winkle. All Voted Yes




Amortization Amendment

Mr. Robinson made motion to amending General debt services 82110-602 by increasing to $326,959 and
reducing 82210-604 down to $233,042 seconded by Mr. Chandler All Voted Yes.

See Attachments

Adjourn
Motion was made by Mr. Robinson to Adjourn and seconded by Mr. Seamons All Voted Yes



Wage Analysis 2019

Parmedic AEMT Shift
$13.00 $11.00 24 on / 48 off
512.50 $9.50 24 on / 48 off
13.37 12.48 24 on / 48 off
513.00 31050 |24 on /48 off
$11.75 $8.74 24 on / 48 off
$17.25 $14.65 7 on / 7 off
$13.08 $10.43 24 on / 48 off
$15.41 $13.62 24 on / 48 off
516.63 $13.97 7 on / 7 off

Wage Analysis 2019




Wage Analysis of Competition Counties 2019

Service Parmedic AEMT Shift
Van Buren County 513.00 511.00 24 on / 48 off
Putnam County 517.25 514.65 7 on [ 7 off
|Warren County $15.41 $13.62 24 on / 48 off
[White County $16.63 $13.97 7 on /7 off
Chart Title

‘Wihite County

Warren County

Putnam County

Wan Buren County

S0.00 £2.00 5400 LE.00 SE.00 51000 51200 51400 51600 51800  520.00

mshift BAEMT = Parmedic

e ——




Requested Pay scale

From: Lorie Jeffries (| jeffries@spartatn.gov)

To:  ecarter3276@yahoo.com
Date: Tuesday, March 5, 2019, 1:27 PM CST

Police Chief
Police Investigator
WY b

“Polie

Please let ma know If you naed any other information.

hmmms

Thanks,

Lorie Spivey Jeffries

City of Sparta
931-836-3248

T B B U o

Yahoo Mall - Reguasted Pay scale

62,029
38,873
38,873
34,708
30,989

% oF O D W

53,547
33,547
42,686
38,113
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WARREN COUNTY

SHERIFF’S DEPARTMENT
108 SECURITY CIRCLE
McMINNVILLE, TENNESSEE 37110
(931)473-7863 - (931)473-8032 - (931)473-8230
Fax (931)473-5447 - (931)474-T878
Tommy Myers, Sheriff

PROJECTED PAY SCALE FOR SEPTEMBER 1, 2018 THROUGH JUNE 30, 201§

POSITION RATE BASE PAY OVERTIME ANNUAL PAY
PER HOUR RATE
CHIEF DEPUTY $24.45 $2,102.70 $36.68 $54,670.20
CHIEF DEPUTY — PROBATION $19.90 $1,711.40 $29.86 $44 496.40
MAJOR $22.53 $1,037.58 $33.80 $50,377.08
INVESTIGATOR - PROBATION $17.98 $1,546.28 $26.97 $40,203.28
INVESTIGATOR - 6 MONTHS $18.88 $1,623.68 $28.32 $42,215.68
INVESTIGATOR — 1 YEAR $19.90 $1,711.40 $20.86 $44 456.40
CAPTAIN $21.82 $1,876.52 $32.73 $48.789.52
CAPTAIN — PROBATION $18.73 $1,610.78 $28.40 $41,880.28
LIEUTENANT $19.90 $1,711.40 $29.86 $44.496.40
LIEUTENANT - PROBATION  $19.03 $1,636.58 $28.55 $42,551.08
SERGEANT $19.38 $1,667.54 $29.09 $43,356.04
CORPORAL $19.03 $1,636.58 $28.55 $42 551.08
DEPUTY -1 YEAR $18.88 $1,623.68 $28.33 $42 21568
DEPUTY — 8 MONTHS %17.98 $1,546.28 $26.97 $40,203.28
DEPUTY - PROBATION $17.47 $1,502.42 $26.21 $36,062.92
JAIL ADMINISTRATOR $21.82 $1,876.52 $32.73 $48,789.52
GUARD - SUPERVISOR $17.72 $1,523.92 $26.58 $39,621.82
GUARD - ASST. SUPERVISOR $17.57 $1,511.02 $26.36 $39,286.52
GUARD - 1 YEAR $17.47 $1,502.42 $26.21 $39,062.92
GUARD - 6 MONTHS $16.76 £1,441.36 $25.14 £37,475.36
GUARD - PROBATION $16.03 $1,378.58 $24.05 $35,843.08
COMMISSARY " §17.47 $1,502.42 $26.21 $39,062.92
CLERICAL — INMATE RECORDS $19.91 $1,592.80 $29.85 $41,412.80
CLERICAL - OFFICE MANAGER $15.00 $1,520.00 $28.50 $39,520.00
CLERICAL — PAYROLL/FINANCE $18.76 $1,500.80 $28.15 $£38,020.80
CLERICAL —1 YEAR $18.48 $1,476.40 $27.73 $38,438.40
CLERICAL — 6 MONTHS $17.66 $1,412.80 $26.50 $36,732.80
CLERICAL — PROBATION $16.98 $1,358.40 $25.48 $35,318.40
FOOD SERVICE $16.76 $1,340.80 $25.14 $34,860.80
RN NURSE - SUPERVISOR $29.01 $2,320.80 $43.52 $60,340.80
NURSE $22.37 $1,789.60 $33.56 $46,529.60
BAILIFF — NOT CERTIFIED $17.47 $1,502.42 $26.21 $39,082.92
CERTIFIED COURT OFFICER $18.88 $1,623.68 $28.33 $42,215.68
CIVIL PROCESS SERVER $19.60 $1,685.60 $29.41 $43,825.60




Yo: Caommitteec A
Budget Committee

From: Lisa Rigshy
Van Buren County Clerk

Date: Januaiy 23, 2019
Sub)ect: 8udget Transfer

I have 3 total of $800,00 lef: n kne itam 52500-349 and would like to transfer that amount into
lineitem 106 — Deputy line item.

Respectfully,
Lisa Rigsby




Van Buren Co. Executive

2018-2019 Budget Amendments Fund 101 3/6/2019
Function Obj. Code Description Explanation Debit Credit
v".Sllnﬂ 210 Unemployment Fletcher on payroll 23
'/51300 599 Other Charges Mail Out to every citizen 2,100
'lélEDD 399  |Contracted Services 17,800
%130[! 338 *Maint & Repair Vehicles 25
410  |Custodial Supplies 10,000
415 Electricity 35,000
415 *Gasoline 435
\'( 53100 S08 Bond {add to budget) 75
J' 54110 LY. *Maint & Repair Vehicles 2,812
/E?EUI:I 204 Retirermeant 1,850
35000 156,520
Fund Balance
Total 156,520 156,520




Van Buren Co. Executive

20i7-2018 Budget Amendments Fund 112 3/6/2019
Function Obj. Code Description Explanation Deblt Credit
Te increase expenditures
51800 425 Gasoline 4,695
39000 4,695
4,695 4,695

Total




Van Buren Co. Executlve

2018-2019 Budget Amendments Fund 116 3/6/2019
Function Ob). Code Description Explanation Debit Credit
55731 336 Maint & Repak 3 500
55731 412 Diesel 3,000
55732 204  [Retiement 1,200
510 Tiustee Commission 1,900
599 QOther Charpes 700
39000 Fund Balance 15,300
Fund Balance
Total 15,300 15,300




o R

EXHIBIT B
PAYMENT SCHEDULE
RE: Govarnement Obligation Contract dated va of Novembuer 16, 1018, betwean Legsing 1, Inc. [Obligee) and Yan Burep County, Tennesses
(Obligor]
Date of First Paymant: Decamber 18, 2018
Criginal Balance: 5168,900.00
Tatal Nurmber of Paymenis: Fourteen (14
Number of Payments Per Yesr: Twelve (12)
Actual Rate; E.837%
Prnt D Contract  Appliedta  Applledto *Purchase
Na. Date Paymient {ri5eT 8t Princlpal ___ Option Price
1 1E-Digc-18 54,000.60 S936.1% 55,058.54 Mot dwaliable
F 16-jan-18 3400165 5517.28 $3085.51  5165,977.52
i 16-Feb15  S4,002.F9 5900,11 $3.102.58  S1E3.485.60
& 1g-Mar-19 £4,002.89 LEEL.05 53,119.74 5159,982.80
5 18-Apr-1%9 54,002,659 S865.70 5313899 £156,455.43
E 15-hemy-18 54,002.89 SB48.55 53,154.34 5152,545.34
7 1kun-1§ 54,0068 $830.90 £3,171,78  S149.410.41
. 18-h-19 54,003.68 5E813.38 £3,1%8.33 S145.064.57
8 16-Aug-19 5400258 578572 $3,208.97 514230008
10 15S5ep-19 5400265 §777.08 53,224.71  5138.780.62
11 16-Oct<19 5400269 57THO.15 53,42.54 5135 182.25
12 1kMow-13  54,002.55 ETaa21 45, 260.48 5131 571.5%
13 16-Dec-19 5400269 5724.1B 5327851 £177,972.83
14 15-Jan-20  S13E.364.00 $7068.03 £117,657.07 40000

Vanjduren County, Tennesiee

i pad Tk

“hasurmes all Contract Payments dus to date are paid
Flease list the Sowrck of Funds [Fund Hem in Buedget] for the Contract Payments that come due under Exhibit B of this Cortract.

Source af Bunds = Sofid Waste Fund
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4 Week Rate: 56,500
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BTR GUPPLEMENTAL AGREEMENT

Company Address  S001 W' Lemion St Crolnd Bole §24i12
Tempa FL 33682 Emal seAs@higtruckramal, aein
Prepared 8y Scolt Smth Quate M Eriber’ 00015798

CUSTOMER INFORMA™1ON
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Spences TN 38685 Specer TN 38586
BSg Emed aabksdadefgmall.con Shigglng Eniail delectead ' 9om
Bllling PPone 931:235.355¢ Shipping Frone 931-2%%-3557
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Prcing Delalle

4.00 §1,625.00 36,500.00 53,987.5D $1.500.00 100102018 forzezme
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Committee A Chairman William Maxwell brought forward action that needs to be taken by
the Full Commission from the March 6, 2015 Meeting.

Budget Amendments for signage
In the Committee A Meeting there was a discussion with several elected officials about proper
signage in the building to navigate the public to the proper offices. William Maxwell would like
to amend the following line items:

101-52500-349 (Printing, Stationery and Forms) -—- $500
101-52300-435 (Office Supplies) - $500
101-51600-435 (Office Supplies) ---==-=sr-—mmmrmemv 5500
101-52400-349 (Printing, Stationery and Forms) -$500
101-53100-349 (Printing, Stationery and Forms) -- $500
101-53400-435 (Office Supplies) - $500
Total --- -$3000

In order to purchase these signs at $500.00 for each office to take care of the signs to make
every office more visible to find. This amount will be moved to County Building line 101-51800-
335 to make those purchases. William made a motion, second by David Chandler to approve
these changes.

Upon roll call: Michael Woodlee, David Chandler, Joey Grissom, Bill Mosley, William Maxwell,
Mickey Robinson, Henry Seamons, Brian Simmons and Robert Van Winkle voted yes. No
changes to any yes vote. Motion passed.

The Ambulance Remount

The Remount is complete on one of the Ambulances. Money was allocated for this remount in a
previous meeting but was done incorrectly. The funds were first moved from the General Fund
to the Ambulance Fund and that was unnecessary. William Maxwell made a motion, second by
Robert Van Winkle to create a Motor Vehicle line item 58900-718 General Fund Motor Vehicles
and move $50,000.00 from Other Charges in the same Fund 599, we will also move $87,350.00
out of Fund Balance into that Motor Vehicle Fund with a total of $137,350.00.

Upon roll call: Michael Woodlee, David Chandler, Joey Grissom, Bill Mosley, William Maxwell,
Mickey Robinson, Henry Seamons, Brian Simmons and Robert Van Winkle voted yes. No
changes to any yes vote. Motion passed.
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'~ Van Buren Co. Executive
~ 2019-2020 Budget Amendments Fund 101
 Function __|Obj. Code Description Explanation Debit [ Credit
| S8500 599  |Other Charges |meoving this amount to 718 50,000
718  |Motor Vehiles
39000 Fund Balance 87,350
! | |Remount of the Ambulance
: Fund Balance
Total 137,350 137,350
(|
&
W
s
VA

137350 | e




Budget Amendments, General Fund
William Maxwell made a motion, second by Henry Seamons to approve the following budget
amendments for the General Fund to increase the following lines and move from Fund Balance

101.39000:
10151100-210 {Unemployment) s R —-—-$23
101-51300-599 (Other Services) — i $2,100
101-51500-399 (Contracted Services) -—---- ~-$17 800
10151800-338 (Maint. And Repair Vehicles) - . it 25
101-51800-338 (Custodial Supplies) ~-—--cmmecmma e ---$10,000
101-51800-415 (Electricity) -----~- - oo ~$35,000
101-51800-425 (Gasoline) -~ —-— - =~—--- — $435
101-53100-508 {sond) -- - mmecteccame oo e mmemmeasaan $75
101-54110-338 (Maint. and Repairs Vehicles) Y X7 b
101.57500-204 (Retirement) .- SR S $18,500

Upon roll call: Michael Woodlee, David Chandler, loey Grissom, Bill Mosley, William Maxwell,
Mickey Robinson, Henry Seamons, Brian Simmons and Robert Van Winkle voted yes. No

changes to any yes vote. Motion passed.

Budget Amendments for Courthouse & Jail Maintenance Fund and Solid Waste

The following Budget Amendments were presented to Committee Afor approval for the
Courthouse & Jailhouse Maintenance Fund and Solid Waste. William Maxwell made a motion,
second by Mickey Robinson to approve the following Budget Amendments:

112.51800425 (Gasoline) ~-—-—-~. $4695

To be moved from fund balance 102-39000

116.55731-336 {Maint. & Repair) ---- “a- $3500
116-55731.412 (Diesel) —--------.- o $8000
116-55732-204 (Retirement) ==—es—=-ccecceeommce cormcamnnaanaes $1200
116-55732-510 (Trustee Commission) - -~--$1,900
116.55732-599 (Other Charges) --~.—~- ~--m-=$700

To be moved from Fund balance 112.39000 ard 11639000

Upon roll call: Michael Woodlee, David Chandler, Joey Grissom, Bill Mosley, William Maxwell,
Mickey Robinson, Henry Seamons, Brian Simmons and Robert Van Winkle voted yes. No
changes to any yes vote. Motion passed.



Lease of Solid Waste Transport Vehicle
William Maxwell made a motion, second by Robert Van Winkle to approve the lease of the Solid
Waste Transport Vehicle from RDK for 54,003.00.

Upon roll call: Michael Woodlee, David Chandler, Joey Grissom, Bill Mosley, William Maxwell,
Mickey Robinson, Henry Seamons, Brian Simmons and Robert Van Winkle voted yes. No
changes to any yes vote. Motion passed.

Amortization Amendment

This is the Payment for the New Building. This was set up in one line item and needs to be
separated out with the interest verses the principal. William Maxwell made a motion, second
by David Chandler to amend General Debt Services 82110-602 by increasing to $326,959.00 and
reducing 82210-604 down to 5233,042.00.

Upon roll call: Michael Woodlee, David Chandler, Joey Grissom, Bill Mosley, William Maxwell,
Mickey Robinson, Henry Seamons, Brian Simmons and Robert Van Winkle voted yes. No
changes to any yes vote. Motion passed.

Approval of Economic Council Members
Mayor Greg Wilson had spoken about the Economic Council in last month’s meeting through the
Three Star Program and requested approval for the following to be added to that board:

Chris Binkley
Daniel Owens
Dr. Sue Bailey
Stacy Mills
Kenny Delon
Kathy Johnson
Glenece Cole
David Chandler

William Maxwell made a motion, second by Michael Woodlee to approve the members as
presented to the Economic Council.

Upon roll call: Michael Woodlee, David Chandler, Joey Grissom, Bill Mosley, William Maxwell,
Mickey Robinson, Henry Seamons, Brian Simmons and Robert Van Winkle voted yes. No
changes to any yes vote. Motion passed.

Old Business
None




MNew Business

Sheriff Eddie Carter addressed the Full Commission seeking approval for the Departments K-9
“Ello” for retirement as surplus equipment. Sheriff Carter has contacted a K-9 handler who is
willing to take Ello into his home and let him live out a full heathy life from here forward. William
Maxwell made a motion, second by Brian Simmons to declare this surplus property and authorize
the Sheriff to dispose of in that fashion. All approved by voice vote. Motion passed.

Sheriff Carter explained to the Full Commission about a misconception about him not housing
State Inmates in the Jail. He would like to clear the rumors that are out there because they are
completely false statements. Sheriff Carter explained, “We currently are housing 13 State
inmates and last month we had 15.” “What | did for informationally purposes, | retrieved from
the State of Tennessee reports from 2013 thru 2017 with totaling $511,525.00 from State
inmates that were jailed in Van Buren County.” “I had nothing to do with anything prior to 2013.”
“Totaling up to date is $594,281.00.” “| have these statements if anyone would like to see them
after the meeting.”

Hawks Bluff's Bridge

County Mayor Greg Wilson addressed the Full Commission stating, “A couple of months ago the
County Attorney Howard Upchurch was authorized to do a declaratory Judgement for the Hawks
Bluff Bridge. He has submitted that and the Judge will sign it on Monday.” If the Judge signs this
Mayor Wilson is asking for authorization to go ahead and get estimates for the cost to fix the
bridge. Committee A would be able to look over the estimates before the next Month's meeting
to bring before the Full Commission. Brian Simmons made a motion, second by Michael Woodlee
to approve the Mayor to go ahead and get estimates.

Upon roll call: Michael Woodlee, David Chandler, Joey Grissom, Bill Mosley, William Maxwell,
Mickey Robinson, Henry Seamons, Brian Simmons and Robert Van Winkle voted yes. No changes
to any yes vote. Motion passed.

2019 TNECD County Marketing Assistance Program Kick-Off

The TNECD County Marketing Assistance Program is something that Van Buren County has been
chosen for out of 95 Counties. We were one of 12 Counties for this Program. The Mayor will be
on a conference call this Thursday morning on this matter. The Design Sensory is the one that
was chosen by the State of Tennessee to help Counties create content elements and videos that
emphasize economic strengths and business advantages to attract large business and jobs to
each County. They will be coming to Van Buren County probably toward the end of April to
highlight our County. They will be doing a video for Marketing at no cost to the County. They will
be looking at Industry, Agriculture, and Retail. The Chamber of Commerce and the City of Spencer
will also be involved as well.



Property Tax, where does it come from?

The County Mayor shared with everyone where the Property Tax comes from. Also the Mayor
was ask to look at the four major Sub-divisions. The percentages are listed below:

Residential 60%

Farm/Agriculture/Timber 30%

Commercial 7%
Minerals 2%
Industrial 1%

The four major Sub-Divisions of the Residential (out of the 60% of Residential)

Long Branch Lakes 7.1%
Hawks Bluff 6.4%
Grandview 1.9%
Rock Island Shores 1.2%

The 4 Major Sub-Divisions make up 16.6% of the Residential Taxes in Van Buren County.

The 2020 Census

Sherry Jackson from the Census addressed the Full Commission stating, “We are a year out on
the 2020 Census and it is very critical to get a complete population count in the United States.”
There will three ways of responding to the Census: Internet, phone, and paper. People can
response however you desire. There will be part-time jobs paying $14.00 per hour. All employees
will have to have a background check and are sworn to confidentiality for life. The Census doesn’t
share anyone's personal information. The Census is safe, confidential and so worth it to help in
the future of our Children and Grandchildren.

Overtime in Sheriff's Department

William Maxwell stated there has been a difference in our overtime in the Sheriff's Department
in the Deputies and in the Correctional Officers. The Sheriff is running short staff and another
employee left this week. We have been averaging about $1700.00 per pay period in overtime.
We have seven pay rolls left in this fiscal year. We have Budget $7500.00 for the Deputies and
we need $16,000.00 more. In the Correctional Officers we budgeted $10,000.00 and we need to
add $5,000.00. All these operations run 24 hours a day 7 days a week. Overtime is inevitable at
this time due to lack of staff. Sheriff Carter stated, “| appreciate the Boards support and the
publics as well.” Commissioner Bill Mosley questioned, “I have noticed a lot of people quitting or
resigning going to other Counties, Why?” Sheriff Carter replied, “To the best of my knowledge its



dollars and cents, more involvement in Law Enforcement, some are wanting to go to areas where
they can make more arrest and get more drugs off the streets.” Joey Grissom asked, “What is the
pay difference between us and other County’s?” Sheriff Carter stated, “$4.00 to $9.00 dollars an
hour more.” William Maxwell made a motion, second by Henry Seamons to approve the
amendments in line item 54100-187 Deputies Overtime, 54210-187 Correctional Officer
Overtime, $16,000.00 Deputies and Correctiona! $5,000.00 total of $21,000.00 in fund Balance.

Upon roll call: Michael Woodlee, David Chandler, Joey Grissom, Bill Mosley, William Maxwell,

Mickey Robinson, Henry Seamons, Brian Simmons and Robert Van Winkle voted yes. No changes
to any yes vote. Motion passed.
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Chairman Joey Grissom had a list set out to sign if anyone wanted to address the Fuli
Commission.

Chwris 8inkley from UT Extension gave thanks to the County for the partnership they have
together. March is UT Extension Month and the Office was challenged to highlight UT Extension
in their County. Just some of the highlights that were done in 4-H in Van Buren County is that we
have a chief of the All Star Council, 4-H Speaker of the House anda youngman that got 2 place
in the State speaking contest. Mr. Binkley praised the Commission and County Mayor for their
support in all the accomplishments that were made. Ms. Paula May is working with our Senior
Citizens program doing exercise and UT Extension is hoping to tie into the Diabetes Grant that
the County has applied for and do all they can with it. They have made raised bed gardens over
by the Farmers Market. UT Extension puts on programs to help the Community, one of those
being Leadership Van Buren which helps trains future leaders, adults and Youth. We as a County
are so grateful for all that Mr. Binkley, Mrs. May and Ms. Sharon do for our Children and County.

The Southern Standard Newspaper

Hansel Moore works for The Southern Standard Newspaper out of McMinnville Tennessee. He
has been covering Van Buren County for several years and is requesting the County Commission
to consider changing Newspapers. At this previous time the Sparta Expositor is the County’s
Newspaper passed by the County Commission. After much discussion on this matter, this matter
will go to the Committee “A” April S at 5:00 for discussion.

Solid Waste Exemption for Churches
Michael Woodlee made a motion, second by Robert Van Winkle to exempt churches from the
Solid Waste fee.

Upon roll call: Michael Woodlee, David Chandler, Joey Grissom, William Maxwell, Mickey
Robinson, Brian Simmons and Robert Van Winkle voted yes. Bili Mosley and Henry Seamons
voted no. 7-yes votes, 2-no votes. Motion passed.

Adjournment
Mickey Robinson made a motion, second by Michael Woodlee to adjourn. All voted yes by voice
vote. Motion passed. Meeting adjourned at 6:02 p.m.




