
                                                     Full Commission Agenda
                                   November 19, 2024 @ 6:00 p.m.

1. Call to Order
2. Roll Call
3. Prayer
4. Pledge
5. Approve/Disapprove: Minutes from Commission Meeting on October 29, 

2024 as printed or amended.
M_________________S_______________AIF_______________

6. Approve/Disapprove: Minutes from Committee A Meeting on November 7, 
2024.
M_________________S_______________AIF_______________

7. Approve/Disapprove: Budget Amendment from fund Balance 39000 to line 
item 101-54210-780, Communication Equipment (radios) for Correctional 
Officers in the amount of $5,220.00.
M_________________S_______________AIF_______________

8. Approve/Disapprove: Bonus for non-elected County Employees. $750.00 for 
full time and $500.00 for part time. 
M_________________S_______________AIF_______________

9. Approve/Disapprove: Sheriff Brock requesting moving $3,000.00 from 
49800 to line item 101-54110-316 to issue bonus gift cards to employees.
M_________________S_______________AIF_______________

10.Approve/Disapprove: Sheriff Brock requesting moving $450.00 from 44170 
to line item 101-54110-187 for over time refund from the TBI.
M_________________S_______________AIF_______________

11.Approve/Disapprove: Sheriff Brock requesting moving $1,600.00 from 
49800 to line item 101-54110-140 for an extra salary supplement for SRO’s.
M_________________S_______________AIF________________

12.Approve/Disapprove: Donation of $2,000.00 to the Santa Shop for the 
children of Van Buren County.
M_________________S_______________AIF_______________ 

13.Approve/Disapprove: Nikki Koch, Notary Public Application
M_________________S_______________AIF_______________



14.Approve/Disapprove: Quarterly Reports for July, August, September for 
Ambulance, B.O.E., Clerk & Master, Solid Waste and Highway Department.
M_________________S_______________AIF_______________

15.Old Business
16.New Business
17.Comments from General Public
18.Adjourn

M_________________S_______________AIF_______________


